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Abstract

This paper is part of a wider research in the Community fitness & spa club Sky Wellness Skopje. The
intention of this research is to show the social role between the client as the end user of the services with
the aim of better physical, mental and social health on the one hand and the profitability of this new sports
industry that isrising and is part of the new modern age on the other. side. Fitness, wellness and spa clubs
are one of the largest exercise arenas worldwide. Today's management is still based on intuitive and
traditional experiences, with continuous application of scientific knowledge, as well as information mode
- manager intended for sports management. Sportsfacility management isa processthat dealswith various
aspects of ownership, management of sports facility models, issues of their design, construction and
business. Long in the past, the sports facilities of the royal families served to hold traditional parties, but
over the yearsthey gradually became a kind of harbinger of today's sports complexes that fully encompass
all layers of society. Increased knowledge in this area can provide valuable information leading to more
effective exercise promotion strategies and better retention rates, important for long-term center success
and physical, mental, and social health. The modern sports system in the world continuoudly faces many
gualitative and structural transformations, which result from social, economic - political and technological
conditions for social devel opment. Based on this situation, a specific need is created on the basis of which
the management of the sports center is obliged to make a balance between the needs of the clients
(especially health) and the profitability of their own business, which is very rare, but at the same time
necessary. for mankind. Therefore, in this study, a certain number of clients (more than 100 respondents)
of different age, social, gender and age group will be surveyed, in order to show that possibility of using
fitness and spa services to clients for better physical, mental and physical health as a social component on
the one hand and the profitability of the Community fitness & spa club Sky Wellness sports center on the
other.
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Introduction

Thefirst and only community fitness & health club Sky Wellness in the capital of Macedonia, Skopje,
where in one place you can enjoy a spa center, sauna, steam bath, Turkish bath, swimming pool, massage
studio, fitness center, multifunctional fitness, coffee bar, children's swimming school, persona training.
The multi-functional center dates from 2018 and is located in the complex of buildings Dzevahir Sky City,
municipality of Aerodrom. The sports hall connects the first two towers of the building complex, tower A
and tower B, it was built and adapted according to world standards of the most modern spa, fitness and
wellness centers. The sport center Sky Wellness (SCSW) extends over approximately 2,000 square meters,
with amodern ventilation, cooling and heating system, a place that is visited by more and more customers
with every new year.

The sport center Sky Wellness (SCSW) includes a multifunctional section, which hasits own cafeteria,
which can also be used for holding seminars, conferences, etc. In the complex itself there is a'so a small
fitness room, which isintended for recreation and group training. As| already mentioned, the fitness center
is part of this modern sports complex, which has alarge relaxation area, a Finnish sauna, a steam room and
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a Turkish bath, as well as an indoor pool (small and large) intended for group training and recreation of
clients. In the center itself thereis also a space for relaxation.

Theor etical background
What is health?

Hedlth is a state of complete physical, mental and social well-being, and not merely the absence of
disease or physical infirmity.

Modern science defines human health quantitatively, as a set of "reserve capacity" of basic functiona
systems. In this sense, we should consider whether with our lifestyle we are only consuming and reducing
our health reserves and whether we are doing enough to preserve or improve our health. Health is not only
our property. We did not inherit health from our ancestors, but we borrowed it from our descendants.
What is mental health?

You must be clear that mental health is a state of mind, not a health problem. Anyone who has dealt
with mental health issues knows that the most important struggle of any individual's lifeisthe struggle with
oneself.

Mental health includes our emotional, psychological and social well-being. Mental health affects how
we think, feel and act. Also, mental health helps us determine how to deal with stress. Mental health is
important at every stage of life, from childhood and adol escence to adulthood.

Mental Health and Wellness
Positive mental health enables people to:

1. Realization of their full potential

2. Coping with the stressesin life

3. Productive work

4. Significant contributionsto their community.

Ways to maintain positive mental health include:

1. Getting professional help if you need it
Connecting with other individuals
To stay positive
Being physically active
To help others,

Let's get enough sleep,
. Developing skillsto deal with situations.
What is social health?

Socia health could be defined as our ability to communicate and form meaningful relationships with
other people. It also refersto how comfortable we can adjust in socia situations. Socia relationships have
an impact on our mental and physical health and mortality risk.

Over the years, sociologists have established a link between social relationships and health outcomes.
Studies show that social relationships and quality and quantity have short- and long-term effects on our
health.

Nog~WN

Analysis of the use of fitness, spa and wellness servicesfor better customer health! The inter section
between health and pr ofit

In the analysis of this scientific paper, asurvey questionnaireis created with atotal of 9 (nine) variables,
of which 3 (three) are sociodemographic characteristics of the customers, namely: Gender, age and socid
status of the customers and 7 (seven) variables are directly aimed at the customers to confirm the topic that
was researched for the needs of the sports center Sky Wellness (SCSW), namely: how the client found out
about SCSV, whether the client is satisfied with the services offered by SCSW, what isthe main reason for
using the services of SCSW, which of the SCSW segments are used by the clients, whether by using the
selected segment of the SCSW the client has an improvement in his condition from a health point of view,
what does the client expect from being a member of the SCSW and finally how does the client view the
amount of the membership fee from afinancial point of view.
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To date, the sports center Sky Wellness, Skopje has atotal of 605 registered members, but considering
that the whole concept of SCSW is multi-functional, that means that there are customers who are not
registered but come on a daily basis using certain segments. A total of 107 customers who filled out the
survey participated in this research, which on average represents about 20 percent (%) of the registered
customers. Just filling out the questionnaire showed the motivation of the clients from the point of view
that a sports center like Sky Wellness asks its clients about how they feel and what they expect from using
their services, and above all from a health aspect, by a comparison is made with the profit of the founders,
but also with the service received by the customers.

We will present the analysis of the obtained results through the graphs shown in the text below.

Chart 1. Percentages of gender representation of clients

GENDER

Female

47% Male

- 53%

From Graph 1, it can be seen that there is equality in the gender representation of clients who are users
of the services of SCSV Skopje, namely: 46.7 percent (%) are female while 53.3 per cent (%) of the users
aremale.

Chart 2. Percentages of customers age

~ AGE

___Up to 20 year

14%

_From 21 to 40

53%

From the presentation of Graph 2, it can be seen that the majority of customers who use the services of
SCSW, Skopje 14.0 percent (%) are customers up to 20 years old, most of clients are between 20 and 40
years 54.3 percent (%), further 20.6 percent (%) are customers between the age of 40 and 60 years old, and
finally those over 60 years old and that is 12.1 percent (%) who spend their time in the sports center.
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Chart 3. Percentages of customer responses on whether they are satisfied with employee services

Not satisfied 4% _
SATISFIED CUSTUMERS o I am not satisfied, they
need to improve the
services 10%

I'm very satisfied 59%_

I am satisfied but there can
be improvement 27%

From what is shown in Graph 3, it can be seen that even 59 percent (%) or more than half of the
customers are absolutely satisfied with the services provided by SCSW employees, but also a high 27
percent (%) manifest satisfaction with the services but gtill indicate that the same needsto be improved and
10 percent (%) of the customers are not satisfied and appeal for the service to be improved, while 4 percent
(%) answered that they are not satisfied with the services offered by SCSW empl oyees.

Chart 4. Percentages of clients answers about the reason for being members of SCSV

REASON

____Own helath
4994

From the answers to the question about the reason for being a member in SCSW, amost haf of the
client’s 49 percent (%) stated that they are here to maintain their own health (mental, physical and social),
but also a high 30 percent (%) said that they are here for improving personal skills and performance, 16
percent (%) of customers joined as areferral from a doctor as part of personal health prevention and only
5 percent (%) are here as part of fashion life and to promote himself on social networks.

And finaly we ask the customers about monthly fee for membership, according to the answers to the
last variable about the amount of the monthly membership fee in SCSW or the financia effect, it is clearly
seen that the magjority of customers 59 percent (%) are of the opinion that the membership fee is in
accordance with the standard in our country, and 12 percent (%) from them who think that the membership
fee reflects the real economic situation in the country. Against them, 16 percent (%) agreed that the
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membership fee is too high for the standard in our country, while 13 percent (%) answered that the
membership feeislow compared to the standard in the country.

Chart 5. Percentages of customer responses on the amount of the SCSW membership fee

MEMBERSHIPT FEE

Concluding observations on the topic

According to everything shown above and according to what is the main point of this paper, it can be
said that the mgjority of clients who are active membersin the SCSW, Municipality of Aerodrom, Skopje,
are between the ages of 20 and 40, which represents a category of young peopl e to an age category of both
genders are identical of gender balance position. The fact is that the majority of clients in SCSW are
members for reasonsthat take care of their own health (mental, physical and social) and benefit from a high
percentage of satisfaction with the services provided by the center's employees, while at the same time they
are far behind the membership fees (financial effect) which they pay on a monthly or daily basis to meet
their own needs (health). This all confirms the thesis of maintaining a balance between the needs of being
healthy and at the same time enjoying health at the required level (as prevention) and setting aside part of
the monthly income to cover those pleasures, which are in a certain part as a recommendation to doctors
who lead patients to prevent their health in order not to burden the health system.

The SCSW very skillfully and managerially has a balance between the needs of the center (profit) and
the needs of the customers (health), at the same time it meets the needs of the customers especially for those
who need health aspects or as a doctor's recommendation and the needs for maintenance of the so-called
sports center monthly overhead costs.

Summarizing the results of this research suggests that there must be a balance between the profit of
sports centers and the needs of customersthat isreflected in the ability of managersto realistically perceive
the characteristics and segments of the work they lead and to arrange their activities to match of processes
and functions aimed at providing quality service and achieving goals. In this sense, it seems particularly
important, regardless of whether it is a hew or existing business venture, to continuously analyze market
trends, customer and competition characteristics, business process characteristics, as well as expected
gualitative and quantitative goals, but always in function of the health (mental, physical and social) of the
clients. The results of this research in the future can represent a complete basis, on which a large number
of managers will be guided when managing sports facilities of thistype.
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